
COMMUNITY RECREATION CENTER
Needs Assessment & Feasibility Study

(UPDATE)



History

ÅA physical assessment was conducted on the Community Center to 
determine needs for potential renovations.

ÅThe physical assessment discovered numerous deficiencies including 
structure integrity issues with the Community Center.
Å This resulted in a larger scope of work that to needed be completed versus 

what  was originally anticipated. 

Å$6 million was authorized as part of the 2015 Type B proposition for 
the renovation and expansion of the Community Center and Gym to 
include and an indoor pool. 

ÅThe discovered renovation needs, in additional to the cost for 
expansion to include indoor pool, caused budgetary concerns for the 
project. 

ÅThis led to more detailed evaluation of the facility by staff for current 
and future operations. 



Site Options

With project size a factor, the siting decision was deferred until completion of the Needs Assessment.

South OptionNorth Option

PROS
1. One civic campus
2. Consolidated operations
3. Preserves fields

Cons
1. More construction 

disruption
2. Longer construction 

duration

PROS
1. New rec building in first 

phase
2. Faster project delivery
3. Opportunity to add 

park parking

Cons
1. Loss of field
2. Separated operations
3. Separated gyms
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1) Pool is well-maintained and in 
reasonable health for its age (~40 yrs).

2) Has minor code and ADA issues that 
are relatively simple to resolve.

3) Needs a re-plaster soon.

4) Shell appears capable of re-purposing 
if desired.

5) Bathhouse is dated and worn.  
Consider replacement.

Pool Assessment
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